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The Rede Partners COVID-19 Pulse Report is a regular publication aggregating short term feedback from LPs on their response
to the unfolding Coronavirus crisis. This issue of the Pulse Report is based on a series of questions addressed in conversations with
approximately 60 institutional investors from 21st April – 4th May, representing > €6.5 trillion in AUM. Note that not all conversations
addressed each question. Additional data on the respondents by LP type and geography is depicted below.

KEY FINDINGS FOR ISSUE FOUR

 As the impact of the pandemic solidifies, our data depicts a clear trend amongst LPs toward reduced deployment - with 65% of LPs 
expecting to reduce deployment to private equity in the near to medium term. That said, only a small minority of programmes
report being completely on hold (10% of total), with LPs in Europe more likely than those in North America to report this (12% vs. 7%).

 Over recent weeks we have seen an intense focus on the impact of COVID-19 on quarterly valuations. Most LPs are modelling for a two-
step write-down process across the first and second quarters, with more modest haircuts in Q1 followed by a steeper decline for Q2. 
Between 31 December 2019 and 30 June 2020 62% of LPs expect valuations to dip by 11-25% while an additional 28% of LPs 
expect a more severe adjustment. Many LPs suggested further nuance depending on the balance of venture, growth and buyout and 
the mix of sector exposure. 

 We see a clear squeeze on ‘new money commitments.’ Reduced allocations, combined with logistical diligence challenges and a 
more conservative mindset are restricting appetite to commit to new GP relationships across the board. Where LPs are willing to 
commit to new GPs, 49% would only commit capital if they had already built a strong relationship face-to-face prior to the 
pandemic’s onset. Another 23% suggested that they could commit to new relationship GPs with ‘exceptional, cycle-tested’ 
performance, which corroborates our polling that 65% of LPs expect to make no commitments at all to first time funds in 2020.

 We note a clear shift in dialogue between LPs and GPs regarding fund terms and conditions. In order to attract a more limited pool of 
capital, GPs are providing increased flexibility around fundraise timing and target fund size. 62% of LPs have witnessed an uptick in 
first close fee discount incentives. In the majority of these cases, LPs are reporting a fee discount of 5-10 bps, typically on the full 
duration of the fund investment. 

 With fundraising success expected to bifurcate sharply between ‘winners’ and ‘losers’, GPs are seeking ways to stack the odds in their 
favour. High on the list is retaining a high-quality fundraising adviser. 72% of LPs expect to see a significant increase in GP 
engagement of placement advisers, including many well-established, high performing managers who may previously have taken a 
more hands-off approach to fundraising. 

 Perhaps due to the global nature of this pandemic, we are seeing signs of an increased focus on sustainability and ESG. 34% of LPs 
expect to see an increased focus on ESG implementation across their GP relationships, with accelerated take-up of more 
sophisticated “ESG 3.0” frameworks. Another 31% (most prominently from European LPs) indicated an uptick in interest to 
allocating to top performing GPs with a sustainability/impact angle. 
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COVID-19: Question Analysis

Q1: HOW HAVE YOUR INVESTMENT PROCESS AND ALLOCATION PLANS 
BEEN IMPACTED BY RECENT EVENTS? 1
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Q2: WHAT CHANGE IN AGGREGATE PRIVATE EQUITY PORTFOLIO 
VALUATION DO YOU EXPECT FROM 12/31 TO 3/31?

44% 11-25%

33% 0-10%

23% Limited

62% 11-25%

28% 26%+

10% 0-10%

Q3: WHAT CHANGE IN AGGREGATE PRIVATE EQUITY PORTFOLIO 
VALUATION DO YOU EXPECT FROM 12/31 TO 6/30?

1. Question One depicts time series data gathered from LP conversations held across Issues One, 
Two, Three and Four of the Pulse Survey. All other questions in this report depict results based on 
conversations held with approximately 60 institutional investors from Issue Four, only. 

Decreased
allocation,

65%

33% Business as usual

27%

Will close on 
commitments that are 
very far along, and 
proceed with re-ups

19%

Business as usual, but 
expect reduced 
allocations in the 
medium term

10%
Programme is 
completely on hold

9%
Will close on 
commitments that are 
very far along, that is it

2%
Anticipate an increase in 
activity because of 
dislocation

TIME SERIES BREAKDOWN

56%

74%
59%

66%

44%
23%

39% 30%

2% 2% 4%

Issue One
1H March

Issue Two
2H March

Issue Three
1H April

Issue Four
2H April

Decreased allocation Business as usual
Increased alllocation

AGGREGATE DATA

D
ec

re
as

ed
 a

llo
ca

tio
n



STRICTLY PRIVATE & CONFIDENTIAL 3

COVID-19: Question Analysis
ISSUE FOUR

7th MAY 2020

SPOTLIGHT ON FEES AND INCENTIVES

 LPs are demonstrating flexibility in order to provide GPs with runway to deliver successful outcomes via fundraising extensions, 
flexibility on concentration limits and, in some cases, supporting creative liquidity solutions.

 Meanwhile, in order to attract the more limited pools of available capital, we are seeing GPs provide flexibility as well. Although 
there are a few rare exceptions of accelerated closing timelines, 43% of LP respondents reported seeing more flexibility 
on this front. 

 Approximately 62% of LPs have witnessed fee discount incentives to participate in a first close, most prevalent at 
larger fund sizes. Discounts are usually in the range of 5-10 bps, typically on the full duration of the LP’s investment. 

 Finally, there seems to be more measured expectations around fund size, with the focus on securing the right amount of 
capital in order to successfully capitalize on an opportunity set. In some cases we see LPs actively pushing back on this 
point, while in other cases GPs are pro-actively making more conservative decisions.

Q5: IF YOU HAVE SEEN FUNDS INTRODUCE MANAGEMENT FEE DISCOUNTS, 
WHAT DO THEY LOOK LIKE?

59% 5 – 10bps off for duration of investment

37% 5 – 10bps off for first year of investment / until capital is invested

2% 11 – 20bps off for duration of investment

2% 11 – 20bps off for first year of investment / until capital is invested

Q4: HAVE YOU SEEN FUNDS INTRODUCE FIRST CLOSE INCENTIVES SUCH 
AS MANAGEMENT FEE DISCOUNT?

41% Yes, but it’s the rare exception

38% No

21% Yes, with increasing frequency

Q6: ARE THERE OTHER FUND TERMS THAT YOU ARE SEEING 
NEGOTIATED?

43% Close timing

19% First close management fee incentives

15% No

13% Fund Size

10% Other
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49% An investment team followed over a long period of time

23% Exceptional, cycle-tested performance

20% The right investment strategy

6% Do not expect to underwrite a new GP relationship in 2020

2% A platform extension

Q7: WHAT WOULD YOU REQUIRE IN ORDER TO UNDERWRITE A NEW GP 
RELATIONSHIP IN 2020?

Q8: WHAT WOULD YOU REQUIRE IN ORDER TO UNDERWRITE A FIRST TIME FUND 
RELATIONSHIP IN 2020?

65% Do not expect to underwrite a first time fund relationship in 2020

14% An investment team followed over a long period of time

10% Exceptional, cycle-tested performance

10% The right investment strategy

1% A platform extension

Q9: DO YOU ANTICIPATE INCREASED GP INTEREST IN WORKING WITH 
PLACEMENT AGENTS?

72% Yes

24% Yes, but selectively

4% No

Q10: WHAT IMPACT WILL THIS CRISIS HAVE ON INTEREST IN 
SUSTAINABLE/IMPACT INVESTMENT STRATEGIES?

34% Increased interest on GP implementation of ESG across portfolio

31%
Increased interest in top-performing GPs with a generalist impact / 
sustainability angle

19% None

8% Increased interest in top-performing GPs with a social angle 1

4% Increased interest in top-performing GPs with an environmental angle 2

4% Decreased interest in sustainable/impact strategy allocations

1. e.g. healthcare, education, foodAg, woman and minority owned businesses. 
2. e.g. climate change, energy transition, circular economy, water/oceans.
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Learn more at www.rede-partners.com.

IMPORTANT DISCLAIMER

ADDRESSEE ONLY: This document (the “Document”) is issued by Rede Partners LLP (“Rede”) and provided to you on a confidential basis. This
Document is proprietary to Rede and is for the confidential use of only those persons to whom it is transmitted (and is not to be reproduced, distributed
or used for any other purposes). Each recipient of this Document, by accepting delivery of this Document, is deemed to have agreed not to reproduce,
distribute or use information contained within this Document or otherwise disclose any of its contents without the prior written consent of Rede.

ACCURACY: The information in this Document has not been audited or verified by any third party and is subject to change at any time, without notice.
It is not intended to amount to advice on which you should rely. Neither Rede, its affiliates nor any of their respective directors, officers, employees,
partners, shareholders or agents (each, a “Rede Party”) accept any responsibility for, nor make any representation or warranty, express or implied, as
to the truth, accuracy or completeness of the information contained in this Document. Certain information contained herein is based on or obtained or
derived from third parties which may vary over time (“Third Party Information”). While such sources are believed to be reliable, no Rede Party assumes
any responsibility for the accuracy of any Third-Party Information. No Rede Party shall have any liability or responsibility arising from any use of or
reliance placed on the content of this Document to any recipient of this presentation or any other person. Unless otherwise specified herein, this
Document speaks as of the date set forth on the cover. The delivery of this Document shall not, under any circumstances, create any implication that
the information contained herein is correct as of any time after that date.

Copyright © 2020 Rede Partners LLP. All rights reserved.
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http://www.rede-partners.com/
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